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The Consumer Channel Your Competitors Are Ignoring 
Reddit presents a big untapped opportunity for Kiwi marketers, most New Zealand 
consumer marketers either don’t use Reddit or have been put off by a bad experience or 
more likely a scare story they have heard (these generally come from people that have 
treated Reddit like Meta and learned the hard way that it is a very unique platform). 
Many Kiwi marketers who assume Reddit is an American nerd forum with no relevance 
to Kiwi shoppers.  

Despite the fears and misconceptions New Zealand is one of the highest Reddit 
adopting markets in the world, and the platform is where a growing share of Kiwi 
purchase decisions get researched, talked about and ultimately decisions are made. Yet 
very few New Zealand consumer brands have a deliberate, credible presence there. This 
guide is intended to help Kiwi marketers systematically, safely and effectively 

implement a Reddit strategy internally or through a trusted partner like The Optimisers. 

3.8M 

Reddit’s reported 
potential ad reach in 

NZ, late 2025. Ad reach 

overstates verified 
active users (see A 

Note on the Numbers) 

Top 3 

NZ is among the top 
Reddit markets 

globally by monthly 

usage among 
internet users 16+ 
(Meltwater, 2025) 

51% 

of online purchasing 
conversations 

globally happen on 

Reddit, more than 
every other platform 

combined 
(Brandwatch) 

$12.7B 

spent online by NZ 
shoppers in 2025, up 10% 
on 2024, with nearly 80% 

going to local retailers (NZ 
Post) 

 

Where Kiwis Go When They Do Not Trust the Ad 
New Zealand is a word of mouth market, something we benefited from ourselves over 
the past 17 years we have been in business. It is small enough that the two degrees of 
separation mean that everyone knows someone who has tried the product, and 
consumers here are naturally sceptical of advertising claims. Before choosing a power 
company, a KiwiSaver fund, an ISP or even a restaurant, Kiwis ask people they trust. 
Increasingly, they ask Reddit and other sources like MoneyHub and Geekzone. 

Spend a few hours on Reddit and it becomes glaringly obvious. Threads like “Best power 
company?” on r/PersonalFinanceNZ, “What is the best ISP in NZ?” on r/newzealand and 
“Which KiwiSaver provider are you with?” attract hundreds of detailed, brand specific 
answers. Users name providers, rate their service, share real bills and correct each other’s 

errors. No case study, review site or influencer post carries the same weight, because 
nobody in the thread is being paid to say any of it. 

Reddit’s own commissioned research with WPP Media (2026) quantifies the effect: 63% 
of Redditors say they are more confident in decisions informed by Reddit communities 
than by other social platforms, 62% say a thread debating a product’s pros and cons 
gives them more purchase confidence, and 58% say seeing a brand respond directly to 
customers in threads increases their trust in that brand. We tend to treat these numbers 
with the usual scepticism we attribute to platform funded research, but the direction of 



 

 

the numbers match what our research and what the majority of independent studies 
suggest: Nielsen’s global Trust in Advertising research has recommendations from real 
people at the top of the trust rankings, ahead of every paid format. 

Cost of Advertising 
Meta and Google CPMs for NZ consumer audiences keep climbing while organic reach 
is becoming more fragmented. Reddit is the opposite story. Agency benchmarks put 
Reddit CPCs at roughly US$0.50 to US$4.00 and CPMs frequently 30 to 50% below 
Meta’s for comparable audiences, with far lower competition levels from local 
advertisers. These are indicative agency figures rather than official rate cards, but align 
with our own experience. In a recent conversation with a Kiwi company we have worked 
with, their Reddit paid ads are performing so well, they told us not to tell anyone else! 
(incidentally their GPT ads are currently one of the worst performing). We believe that 
Reddit will not be this affordable forever, uptake so far in New Zealand is minimal which 
corresponds to the current affordability.  

Organic engagement costs nothing but the time of someone who knows your product 
and category well. We do not recommend putting an intern or junior on this channel, it 
should be someone trusted, that understand the product and market well coupled with 
the ability to communicate in a ‘Reddit friendly’ manner. The combination of affordable 
paid reach and free organic influence makes Reddit one of the best consumer channels 
for ROI available to NZ marketers today. 



 

 

The Unique Dynamics of Kiwi Reddit 

Why You Cannot Copy an Offshore Playbook 
Reddit marketing advice written for the US assumes a huge, anonymous market where 
a misstep disappears into the noise. New Zealand is different, our local dynamics will 
shape everything you do on the platform: 

A small market raises the stakes in both directions 

r/newzealand has around 855,000 members, and the big city subreddits add hundreds 
of thousands more. In a country of five million, a single embarrassing brand moment 
can be seen by a meaningful share of real customers, with screenshots travelling quickly 
into group chats, other social platforms and media coverage. The upside, however, 
mirrors the downside; a genuinely helpful contribution can reach a bigger share of your 

target quicker and easier than it would in the US market. 

The tall poppy culture 

Much has been written (and experienced!) about our strong cultural allergy to self-
promotion in New Zealand, unfortunately Reddit amplifies it considerably. A brand that 
enters r/newzealand with anything resembling a sales pitch gets called out, downvoted 
and remembered. Authenticity is not a nice to have here. It is the price of entry, and the 
community is finely tuned to its absence. 

For B2C, local subreddits are the main event 

This is the biggest difference from B2B Reddit strategy, where global professional 
communities matter most. Kiwi consumers ask their buying questions in local 
communities: power companies and KiwiSaver on r/PersonalFinanceNZ, restaurants on 
r/aucklandeats, tradies and materials on r/diynz, everything else on r/newzealand and 
the city subs. Global communities like r/BuyItForLife and r/SkincareAddiction matter for 
category authority, but the real value lies where customers are asking about you, by 
name, in the local communities. 

The timezone advantage  

In global consumer subreddits, most activity follows US hours. An NZ based team can be 
among the first quality answers on a rising thread before the US even wakes up, this 
equates to one of the cheapest organic visibility advantages available. 

Key Local Subreddits at a Glance 
Subreddit Approx. 

Size 
What Happens There Relevance 

r/newzealand 855K National conversation: cost of 

living, brands, news, 

recommendations 

High 



 

 

r/auckland 251K City life, retail, hospitality, events, 

service recommendations 
High 

r/PersonalFinanceNZ 140K KiwiSaver, banks, insurance, 

power companies, mortgages 
Very High 

r/Wellington 136K City life, hospitality, local services High 

r/chch 71K Christchurch city conversation 

and recommendations 
High 

r/diynz 54K Home improvement, renovation, 

product and tradie advice 
High 

r/thetron 43K Hamilton, fast growing Medium 

r/dunedin 36K Student heavy city community Medium 

r/aucklandeats 35K Restaurant reviews and food 

recommendations 
Very High 

(hospitality) 

r/queenstown 27K Tourism and visitor questions High 

(tourism) 

r/nzgardening 24K Gardening advice and product 

talk, growing 19% a year 
Medium 

r/nzev 11K EV ownership, charging, growing 

25% a year 
High (auto, 

energy) 

 

Subscriber counts were checked in July 2026 and are rounded. Growth rates and counts 
are drawn from Reddit API data via GummySearch and should be treated as close 
estimates rather than audited figures. These numbers move all the time (probably a few 
times whilst writing this!), so always recheck before quoting or relying on them. 

Local Insight 

r/PersonalFinanceNZ is the most commercially significant community in the country 

for any brand touching money: banks, insurers, KiwiSaver providers, power companies 

and telcos are named, compared and rated there daily. It is also strictly moderated. 

No advertising, no referral links, no soliciting DMs. A place is earnt through providing 

value, or by arranging an AMA (ask me anything) with the mods. 

 



 

 

The Five Pillars for NZ Consumer Brands 
The framework is simple to describe and demanding to execute: Listen, Map, Engage, 
Seed, Convert. Each pillar builds on the one before it, and skipping ahead is the single 
most common way brands get burned. 

Pillar 1: Listening 
Before posting anything, spend 30 days monitoring. You are learning the tone, the 
recurring complaints, the language Kiwis use about your category, and what is already 
being said about your brand. 

• Search r/newzealand, your city subreddits and r/PersonalFinanceNZ for your 
brand name and category. Note sentiment, frequency and context. 

• Set up Google Alerts for site:reddit.com [your brand] and site:reddit.com [your 

main competitors]. 

• Use Reddit Pro’s free Trends tab to track keyword and brand mentions and find 
the communities where your category is discussed. 

• Identify the five questions consumers ask most often about your category, and 
the answers the community currently upvotes. 

Pillar 2: Community Mapping 
Build a two layer stack: local communities where your customers ask about brands by 
name, and global category communities where you can build authority. For most NZ 
consumer brands the local layer carries most of the commercial weight. 

Layer Communities Activity Level 

Local Primary The two or three local 

subreddits where your 

category is discussed 

weekly, e.g. 

r/PersonalFinanceNZ, 

r/aucklandeats, r/diynz 

Daily monitoring, several 

comments a week 

Local Monitoring r/newzealand plus your 

relevant city subreddits 
Weekly: track mentions, join 

threads where you are named 

Global Primary One or two global category 

communities, e.g. 

r/SkincareAddiction, 

r/BuyItForLife, r/travel 

Weekly: answer questions, build 

authority 

Global Secondary Adjacent global 

communities worth a 

presence 

Monthly check in 

 



 

 

Pillar 3: Value First Engagement 
The standard guidance is an 80/20 split: at least 80% of your activity should be pure 
value with no brand angle at all. In NZ communities, treat that as a floor. The tall poppy 
dynamic means a 95/5 split is safer in local subreddits. Mention your brand only when it 
is directly relevant, and always with transparency about who you are. 

What works especially well with Kiwi audiences: acknowledging local realities that 
offshore brands ignore (shipping costs, GST, limited local support), sharing genuinely 
local data, and answering with specifics rather than marketing lines. What fails: any whiff 
of astroturfing. The community checks account histories forensically, and in a market 
this size, getting caught follows your brand around. 

Pillars 4 and 5: Seeding and Converting 
Once you have credibility, seed content that naturally features your brand: original local 
data, honest comparisons, behind the scenes posts. Conversion for B2C flows through 
three channels: direct referral traffic, retargeting audiences built from the Reddit Pixel, 
and the slow compounding of positive mentions that shape both human word of mouth 
and AI recommendations. Chapters 8 and 9 cover the last two in detail. 



 

 

Finding Your Communities 

Research Methods That Work Here 

Direct Reddit search 

Use these search strings in Google and read the top 20 results before doing anything 
else: 

• site:reddit.com [your category] nz 

• site:reddit.com best [your category] new zealand 

• site:reddit.com [competitor name] review 

• site:reddit.com [your brand name] 

Top posts analysis 

For each target subreddit, sort by top posts of all time and study the first 50. Note which 
consumer problems generate the most engagement, which brands get named and 
how, and what frustrations recur. These become your content angles. 

Reddit Pro 

Reddit’s free business toolkit includes a Trends tab that tracks mentions of your brand, 
competitors and category keywords, and surfaces the communities where those 
conversations happen. It is the fastest zero budget way to build your community map, 
and its Performance tab gives you upvote rate and reach benchmarks once you start 
participating. 

NZ B2C Subreddit Stack by Category 
Category Local Communities Global Communities 

Finance, insurance, 

KiwiSaver 
r/PersonalFinanceNZ, 

r/newzealand 
r/personalfinance 

Utilities and telco r/PersonalFinanceNZ, 

r/newzealand, city subs 
r/broadband 

Food and hospitality r/aucklandeats, city subs, 

r/newzealand 
r/Coffee, r/food 

Retail and 

ecommerce 
r/newzealand, city subs r/BuyItForLife, r/Frugal 

Travel and tourism r/queenstown, 

r/newzealand, city subs 
r/travel (14M), r/solotravel (4.6M) 

Home and garden r/diynz, r/nzgardening r/HomeImprovement (4.7M) 



 

 

Beauty and personal 

care 
r/newzealand r/SkincareAddiction (5M), 

r/fragrance (2.4M) 

Automotive and 

energy 
r/nzev, r/newzealand r/whatcarshouldIbuy, 

r/electricvehicles 

Tech, gaming, 

appliances 
r/newzealand, city subs r/gaming (47M), r/headphones 

(1.5M) 

Parenting and family r/newzealand, city subs r/Parenting (8.2M) 

 

Regional Note 

Many category subreddits that exist for the US or Australia simply do not exist for NZ. 

There is no active NZ fashion, parenting or travel subreddit; those conversations pool 

in r/newzealand and the city communities instead. That concentration is actually 

beneficial: a handful of communities covers almost the entire NZ consumer 

conversation, and r/BuyItForLife, growing 22% a year as cost of living pressure pushes 

shoppers toward buy once buy well thinking, covers a lot of the rest. 

 



 

 

Content That Works With Kiwi Consumers 
The Four E’s framework holds for B2C: content should be Educational, Engaging, 
Entertaining or Empowering. Kiwi communities respond best to Educational and 
Empowering content delivered in a plain, self deprecating voice. Entertaining content 
needs particular care. NZ humour is dry and understated, and imported exuberance falls 
flat. 

Content Angles That Resonate Locally 

The local data post 

NZ consumers are starved of local benchmarks. US statistics do not survive the 
exchange rate, GST or the realities of a five million person market. Original local data, 
even a modest survey of a few hundred Kiwi consumers, will outperform repackaged 

offshore studies every time. Example title: “We surveyed 400 Kiwis on what they actually 
pay for power. Here is what surprised us.” 

The honest local comparison 

Threads comparing power companies, ISPs, KiwiSaver funds, supermarkets and insurers 
are already among the highest engagement content on NZ Reddit. A brand that 
contributes an honest comparison, acknowledging where competitors win, earns a level 
of trust no ad can buy. It also becomes exactly the kind of content AI assistants cite. 

The cost of living angle 

Cost of living dominates NZ Reddit. Content that genuinely helps people save money, 
stretch a budget or avoid a rip off will always find an audience. If your product saves 
people money, show the working with real numbers. 

The behind the scenes post 

Small market intimacy works in your favour. Posts that show real people making real 
decisions, why you priced something the way you did, why the popular product got 
discontinued, what actually happens to returns, perform strongly and humanise the 
brand before you ever need goodwill. 

Post Formats That Perform 
Format Description NZ Angle 

Local data post Original survey or analysis 

of NZ consumers or prices 
Highly scarce, instant 

differentiation and AI citation 

bait 

AMA Founder or expert Q&A 

arranged with mods in 

advance 

Proven on r/PersonalFinanceNZ 

and r/newzealand; Kiwis show up 

for candour 



 

 

Honest comparison Balanced rundown of the 

options in your category 
Matches how Kiwis already shop; 

cite real NZ prices 

How to guide Step by step help, full value 

inside the post, no gate 
Include NZ specific costs, 

retailers and regulations 

Customer service 

reply 
Named brand account 

solving problems in 

threads 

58% say brands replying in 

threads increases trust 

Product feedback 

thread 
Asking the community 

what to build or stock next 
Works as a free focus group and 

earns goodwill 

 

Content Red Flags 

Avoid these mistakes that get NZ brands torched: posting a press release and leaving; 

running a giveaway without checking subreddit rules; using marketing language 

(“game changing”, “we’re excited to announce”); arguing with negative comments; 

deleting criticism; and above all, sock puppet accounts praising your own brand. 

Every one of these has a local precedent, and the community has a long memory. 

 

One practical note on voice: write like a person, not a brand. First person, contractions, 
specifics, and a willingness to say “yeah, that was our mistake”. If your comment would 
look out of place coming from a named human employee, do not post it. 



 

 

Building Credibility Without Getting Banned 

First, an Honest Readiness Check 
Not every brand should walk into Reddit this quarter. The platform amplifies whatever is 
already true about you: if the product is good and support is responsive, Reddit 
compounds that trust, and if there are known service problems, billing complaints or 
unresolved recalls, Reddit will surface them fast and in public. Hold off on active 
engagement until you can honestly tick these boxes: 

• Your biggest known service or product complaints have a fix, or at least an honest 
answer you are allowed to give. 

• Someone with real product knowledge owns the channel and can respond within 
hours, not days. 

• Legal and customer service have agreed what the account may and may not say 
(see the compliance section below). 

• You are prepared to hear unfiltered criticism without deleting, arguing or 
lawyering. 

If you cannot tick all four, start with listening only. Monitoring costs nothing, teaches you 
plenty, and does no harm while you get the house in order. 

Account Setup 
Account Type Purpose NZ Guidance 

Brand subreddit 

r/[YourBrand] 
Owned space for updates, 

support and AMAs 
Claim it now even if it sits 

inactive. Prevents squatting. 

Brand username 
u/[YourBrand] 

Official communications 
and paid ads 

Use sparingly for organic. Verify it 
through Reddit Pro. 

Personified account Primary engagement 

vehicle, a real named 

human 

FirstName_at_Brand works. In a 

market this small, anonymity 

backfires; transparency is the 

safer play. 

 

The 30/60/90 Day Timeline 
Phase Timeline Activities Success Metrics 

Listening Days 1 to 

30 
Subscribe to target subreddits. Read 

rules and top posts. Comment 

helpfully with zero brand mentions. 

50+ thoughtful 

comments, 

positive karma, 

zero removals 



 

 

Active 

engagement 
Days 31 to 

60 
Post value first content. Answer 

category questions. Arrange first 

mod conversations. 

3 to 5 original 

posts, 100+ 

comments, 

upvote rate above 

60% 

Strategic 

seeding 
Days 61 to 

90 
Introduce brand mentions where 

directly relevant. Run first AMA. 

Launch retargeting. 

Organic brand 

mentions by 

others, inbound 

questions, first 

attributable traffic 

 

Working With Moderators 
NZ subreddit moderators are usually highly passionate volunteers (often with a political 
or other bias), and the healthy communities are strictly moderated because that is what 
keeps them useful and spam free. Approach mods through modmail before posting 
anything commercial. Introduce yourself, say who you work for, and ask what they will 
and will not allow. Most will appreciate the transparency and give you clear guidance. 
AMAs on r/PersonalFinanceNZ and r/newzealand have a strong track record when 
arranged this way, and a very poor one when done in isolation and sprung on the 
community unannounced. 

Two specifics worth knowing: r/newzealand requires prior mod approval for surveys and 
research posts, and r/PersonalFinanceNZ bans referral links outright. Read the current 
rules in each community sidebar before you post, they have a tendency to change and 
be enforced by the moderators. 

Benchmark 

Reddit’s own guidance for brands: comment frequently, post sparingly, and aim for 

an upvote rate above 75% on what you do post. Many successful consumer brands 

run a comment only strategy for months before their first original post. 

 

Risk and Compliance for Regulated Industries 
If you operate in finance, insurance, health, telco, utilities or alcohol, treat Reddit as a 

regulated communications channel. The Fair Trading Act’s prohibition on misleading 
conduct covers undisclosed brand advocacy, and the Advertising Standards Authority’s 
codes apply to social media content including brand participation in communities. For 
financial services brands, anything that strays from factual information into 
recommendation risks crossing into regulated financial advice territory, so agree the 
boundary with compliance before the account goes live. Being brand safe and 
compliance aligned are critical. 



 

 

Put four things in writing before your first comment: a disclosure rule (without exception 
the account always identifies its brand affiliation), a scope rule (what topics staff may 
answer, what gets escalated and to whom), a complaints rule (service complaints move 
to your normal complaints process, with the thread updated once resolved, and 
personal details never handled in public or in DMs, consistent with the Privacy Act 2020), 
and a records rule (who keeps a log of what was said, where). None of this is onerous, 
and having it written down is what makes the channel safe to delegate. 



 

 

Who Is Doing This Well, Locally and Globally 

The New Zealand Examples 

Citizens Advice Bureau: the best always on presence in the country 

CAB runs a verified official account that monitors r/newzealand, r/auckland, 
r/PersonalFinanceNZ and r/LegalAdviceNZ daily, answering tenancy, insurance and 
consumer rights questions with linked resources. The community now proactively tags 
the account under posts that need it. It works because it answers questions where 
people already ask them, and CAB says the threads also surface systemic issues worth 
acting on. The Spinoff has noted CAB is one of the few NZ organisations with a 
significant verified Reddit presence, which tells you how open this field is. 

 

 

Simplicity, Kernel and Smartshares: the finance AMA playbook 

Simplicity managing director Sam Stubbs ran a pre announced AMA on 
r/PersonalFinanceNZ in 2023, following CEO AMAs by Kernel Wealth (2022) and 
Smartshares (2020). Each followed the same pattern: announce in advance, front a 
named senior person, answer the hard questions candidly. Stake used the same play to 
launch into NZ in 2020, introducing its CEO to r/PersonalFinanceNZ before the product 
was even available. For consumer finance brands, the AMA path into NZ Reddit is well 
worn and well received. 

 

 



 

 

Forest & Bird: campaign energy in the community’s own voice 

Bird of the Year organisers ran both a straight AMA and an in character AMA from the 
South Island kōkako, “a bird that may not exist”, which became one of r/newzealand’s 
best loved AMA posts. It is the clearest local proof that playful campaign content works 
on NZ Reddit when it adopts the community’s humour rather than using your usual 
marketing tone. 

 

 

And the cautionary local tale: comedian Guy Williams’ long running feud with 
r/newzealand shows how quickly the community turns on perceived self promotion, and 
how personally Kiwi Redditors take their space. The lesson is not to avoid the platform. It 
is to show up and add value on the community’s terms. 

 

 

 

The White Space 

In our July 2026 audit, we found no active, verified official Reddit presence from Air 

New Zealand, the supermarkets, the banks, the telcos or any of the major NZ 

consumer brands reviewed. In a market where Reddit reaches a meaningful share of 

shoppers and feeds the AI answers they increasingly consult, the first mover 

advantage in each category is still sitting there unclaimed. 



 

 

 

 

International Proof Points 
Brand The Play Reported Result 

CeraVe Seeded a Reddit born 

conspiracy (“did Michael 

Cera develop CeraVe?”) 

before its Super Bowl 

reveal 

15.4B impressions before airing; 

reported 25x return on media 

spend 

Jack Daniel’s Community and keyword 

targeted ads in cocktail 

subreddits over the 

holidays 

US$5M+ incremental sales; 150% 

above digital sales lift norms 

Contiki Category takeover of 

r/travel and r/solotravel 

using real Redditor quotes 

as creative 

305% ROAS, 11% higher CTR 

OREO Fandom takeover for a Star 

Wars limited edition 
+10.2pt ad awareness, +6pt brand 

awareness 

adidas Athlete AMA series in 

sports subreddits (Shorty 

Award winner 2025) 

Among the top performing 

sports AMAs of 2024; brand 

favourability lift 

EQ Bank AMA plus AMA ads as a full 

funnel campaign 
+4pt brand favourability, +2.9pt 

intent 

Walmart Built ad creative from real 

Reddit comments (“Who 

Knew?”) 

Perception shift campaign, 

Reddit for Business flagship case 

Sonos Named human support 

account (u/keithfromsonos) 

living in the community 

Standard bearer for the 

customer service playbook 

 

One honesty note: the results above are largely self reported by Reddit for Business and 
the brands’ agencies so scepticism is a must. 

 

 

 



 

 

The Cautionary Tales 
Woody Harrelson’s 2012 Rampart AMA remains the failure we quote most often. Woody 
treated an AMA as a press junket, refused off topic questions, and the backlash became 
a permanent meme.  

 

     

 

Electronic Arts (EA) holds the Guinness World Record for the most downvoted comment 
in Reddit history, roughly 683,000 downvotes, for a corporate toned defence of loot 
boxes in 2017.  

 

 

Nissan’s 2015 CEO AMA was publicly picked apart when users spotted planted softball 
questions from empty accounts.  



 

 

 

And at CommsCon 2026, the advice to Australasian brands was blunt: do not post 
anonymously with six different accounts saying how good your brand is. Reddit checks 
and remembers. 



 

 

Reddit and the AI Answer Engine 

The Big, Newish Opportunity 
If Reddit were only a community channel it would still be a worthwhile play. However, as 
has been widely reported by ourselves and many others, is that Reddit now feeds the AI 
assistants your customers (and probably yourselves) are consulting before buying and 
researching products. When a shopper asks ChatGPT or Perplexity for the best KiwiSaver 
fund, the best ISP in Auckland or whether a mattress brand is any good, the answer is 
synthesised heavily from community sources, and Reddit sits at the top of that pile. 

Top 5 

Reddit ranks among 

the five most cited 
domains across 

ChatGPT, Google AI 

Mode and Perplexity 
(Semrush, 2025) 

23B+ 

times people chose 

a Reddit result from 
a Google search in a 

single year 

US$203M 

in AI data licensing 

deals disclosed by 
Reddit, including 

Google and OpenAI 

77% 

of social media users say 

Reddit conversations led 
them to consider different 

products than planned 

 

The scale of the licensing deals tells you how the AI platforms themselves value this 
content: Google pays Reddit a reported US$60 million a year for data access, OpenAI 
struck its own deal months later, and Reddit has disclosed US$203 million in licensing 
agreements in total. Semrush’s analysis of over 100 million AI citations found Reddit 
among the top cited domains on every major platform, and Perplexity’s single most 
cited source. It is worth noting however: citation rates are volatile. ChatGPT’s Reddit 
citation share swung from nearly 60% of responses to around 10% within weeks during 
2025 as upstream search behaviour changed. Build from a place of good marketing, 
brand and communications standpoint, rather than relying on a Reddit solely for your 
voice in GEO & AEO. 

The NZ Citation Opportunity 
AI assistants tend to draw from a US dominated internet. High quality Reddit content 
about NZ specific consumer questions, which power company is cheapest for a heat 
pump household, which KiwiSaver fund suits a first home buyer, which broadband 
provider shows up in rural Waikato, is thin and is a hugely untapped opportunity. When 
an AI is asked those questions, our own data shows us that Reddit is cited wherever 

credible local content exists. 

That means the first brand to build a body of authentic, helpful, NZ specific Reddit 
content in its category is disproportionately likely to be what the AI quotes (likely for 
years to come). The citation library you build now will likely compound over time. 

 

 



 

 

Four Strategies to Earn AI Citations 

Be the best answer to local questions 

When someone asks r/PersonalFinanceNZ or r/newzealand for recommendations in 
your category, a detailed, honest, locally specific answer that includes your product 
where relevant becomes the raw material AI assistants synthesise. 

Create cite worthy local data 

Original NZ data is citation gold. “We analysed 1,000 NZ power bills, here is what people 
actually pay” will be cited far more than any best of list, by humans and machines alike. 

Own your category’s questions 

Identify the five to ten questions Kiwi consumers ask most about your category and 

make sure the best answer on Reddit to each one is yours: balanced, specific and 
transparent about who wrote it. 

Amplify genuine customer threads 

When a customer posts something positive, engage. Add tips, answer follow ups, thank 
them. Longer, richer threads carry more weight in AI retrieval than thin ones, and a 40 
comment thread about your product is worth more than three scattered mentions. 

 

The dark side 
A burgeoning industry in Reddit manipulation is quietly building, much like the 
manipulation in the early days of Google. Many big brands fell foul of Google by taking 
shortcuts or manipulating results, often in the search for ‘quick wins’. 

The biggest danger we see here at The Optimisers is inexperienced marketers from 
brands or their agencies, falling for the ‘quick wins’ of manipulating Reddit and similar 
platforms. 

 Seeding agencies 

An ‘army of agents’ posting brand mentions at scale. Many providers sell these services 
openly, with monthly pricing. 

  

 



 

 

Upvote Farms 

Visibility by the hundred, drip fed to look organic. In our experience, the majority (80%) 
of cited posts had under 20 upvotes anyway. 

 

Aged accounts 

Years of history and karma bought openly off the shelf. Instant “credibility”, with no real 
earned trust. 

 

AI comment armies 

Fake consensus, written by machines, to be read by machines. A race to the bottom and 
something we have seen practiced in New Zealand (we will not embarrass the brand by 
revealing it!). 



 

 

 

 

Don’t take shortcuts 

Whilst these tactics may well give you a short-term boost, history has shown us that 
manipulating the system never ends well.  Back in the early Google days many 

companies exploited these strategies and paid the price. 

Companies like BMW in Germany were a very high profile case that got hit with a 
Google penalty. Always make sure that you or your agency approach Reddit in a brand 
and ethics safe manner. 



 

 

Reddit Ads for Consumer Brands 

The Essentials 
Reddit Ads bills in NZ dollars, has supported NZ geo targeting for years, and carries a 
minimum spend of US$5 a day per campaign, so it is easy for Kiwi brands to test the 
channel. Objectives now span the full consumer funnel: awareness, traffic, video views, 
app installs, lead generation, conversions and catalogue sales. Formats include 
promoted posts, image, video, carousels, conversation placement ads and free form 
posts, plus Dynamic Product Ads that build creative automatically from your product 
catalogue. A Shopify integration rolled out globally in June 2026 makes catalogue 
campaigns straightforward for NZ retailers. 

Reddit’s Own Data  
Reddit’s February 2026 best practice guidance, built on third party measurement by 
TransUnion and Kantar, is very specific and worth taking note of: 

• Community targeting drove 2.8x more incremental conversions than run of site; 
keyword targeting cut cost per incremental conversion by 82%. 

• Website retargeting delivered roughly 40% lower CPAs than interest or 
community targeting; lookalikes ran about 12% cheaper. 

• Install the Reddit Pixel and the Conversions API together; the pairing alone is 
associated with around a 10% CPA improvement. 

• Use view through attribution: 96% of people who act after seeing a Reddit ad 
never click it, so last click reporting will dramatically understate the channel. 

• Keep headlines under 150 characters (38% lower CPAs), build mobile first 4:5 
creative, keep video under 15 seconds, and run at least two formats (2.5x 
incremental conversions). 

• Do not recycle TikTok or Meta creative unchanged. Reddit audiences respond to 
plain, specific, unpolished messaging. 

• Optimal frequency is 4 to 8 impressions a week, and each ad group needs 
enough budget for roughly 20 conversions a week to exit the learning phase. 

Retargeting  
Even if you are not ready for organic engagement, there is no reason not to install the 
Reddit Pixel straight away. Your website visitors include people in active evaluation 
mode, and a meaningful share of them will be on Reddit asking strangers whether to 
buy from you. Retargeting allows you to be part of that decision making process. 

Audience Pages to Track Ad Strategy Note 

Hot shoppers Cart, checkout, pricing 

pages 
Direct offer, clear 

CTA, comments on 
Small but high 

intent in NZ 

volumes 



 

 

Evaluators Product and 

comparison pages 
Social proof, honest 

comparison content 
Match the tone of 

the threads they 

are reading 

Researchers Blog, guides, store 

locator 
Helpful content, no 

hard sell 
Builds the 

audience pool for 

later 

Past customers Purchase confirmation Replenishment, cross 

sell, community 

invite 

Cheapest wins in 

the account 

 

Budget guidance for Kiwi businesses wanting to dip their toes in: Start testing with as 
little as NZ$1,000 to NZ$1,500 a month. Audience minimums (typically 1,000 users) mean 
the pixel should go in immediately in order that the list builds before spending begins. 
We recommend giving any test at least two weeks of learning before making any 
decisions, and put a minimum of 10% of budget into retargeting from the inception. 

Worth Watching 

Reddit Max, the AI automated campaign type in beta through 2026, reports 17% lower 

CPAs and 27% more conversions in split tests, and its published case studies already 

include campaigns running in New Zealand. If you start with standard auction 

campaigns now, you will have the account history and conversion data to use Max 

well when it reaches general availability. 

 



 

 

Attribution 
Reddit’s value flows disproportionately through dark social: recommendations, 
screenshots and community consensus that influence purchases without a trackable 
click, much like zero-click marketing across other channels like AEO and GEO. Measure 
what you can directly, and triangulate the rest. 

Direct Metrics 
Metric How to Track What Good Looks Like 

Reddit referral traffic UTM parameters on every 

link; GA4 source reports 
Growing month on month; small 

absolute numbers are normal 

early 

Retargeting 

performance 
Reddit Pixel plus CAPI 

conversion events 
CPA at or below your Meta 

retargeting within a quarter 

Brand mention 

volume and 

sentiment 

Google Alerts on 

site:reddit.com plus Reddit 

Pro Trends 

Rising mentions, improving 

sentiment, questions answered 

by others 

Upvote rate Reddit Pro Performance 

tab 
Above 75% on brand account 

posts 

Self reported 

attribution 
“How did you hear about 

us?” at checkout or signup 
Reddit appearing unprompted 

AI answer presence Monthly LLM prompt audit 

(below) 
Brand appearing, described 

accurately, Reddit threads cited 

 

The Monthly AI Prompt Audit 
Run these prompts monthly across ChatGPT, Perplexity, Claude and Gemini. Record 
whether your brand appears, how it is described, and which sources are cited, or better 
still utilise prompt tracking software (this warrants a whole paper on it’s own, but 
providers like Scrunch, Profound and our domestically based HeyOtis are good places to 
start): 

• “What is the best [your category] in New Zealand?” 

• “What do people on Reddit say about [your brand]?” 

• “Is [your brand] worth it?” 

• “What [your category] do Kiwis recommend for [common use case]?” 

• “Cheapest [your category] in NZ that is actually good?” 

Track the results month over month. Early movement may become visible within 60 to 
90 days of consistent community participation, but citation impact compounds over a 
much longer period, treat the audit and tracking as a trend line rather than an absolute 



 

 

scoreboard. It also doubles as competitive intelligence on who the AI currently favours in 
your category. 



 

 

The 90 Day Launch Plan 
This plan assumes one dedicated owner: a marketing manager or community lead with 
real product knowledge and the authority to speak for the brand. It is not an intern role, 
and it is not a job for an agency ghostwriter posting under a fake name. 

Month 1: Foundation 
• Week 1: Claim r/[YourBrand] and u/[YourBrand]. Set up Reddit Pro and verify the 

profile. Create the personified account. Install the Reddit Pixel and CAPI. Set 
Google Alerts for brand, competitors and category. 

• Week 2: Subscribe to your subreddit stack. Begin 15 to 20 minutes of daily reading. 
Log brand mentions, competitor mentions and recurring questions in a tracking 
sheet. 

• Week 3: Start commenting, five to ten helpful replies a week, zero brand 

mentions. Answer questions in your category with real specifics. 

• Week 4: Review what earned upvotes. Identify the five questions your customers 
ask most. Draft your first original post but do not publish it yet. 

Month 2: Engagement 
• Week 5: Publish your first value first post in your primary local subreddit. Respond 

to every comment within two hours. 

• Week 6: Share a genuinely useful NZ specific resource, no gate, no strings. Begin 
commenting in your global category communities. 

• Week 7: Message the mods of your primary subreddit about an AMA or an official 
presence. Post your first content in r/[YourBrand]. 

• Week 8: Review month two: karma, upvote rate, mention volume. Adjust your 
subreddit tiers based on actual engagement. Begin planning your month three 
content. 

Month 3: Acceleration 
• Week 9: Begin the seeding phase, brand mentions where directly relevant, always 

transparent. Publish a local data or honest comparison post. 

• Week 10: Launch your first retargeting campaign at NZ$750 to NZ$1,500 for the 
month. Native looking creative, comments on, respond actively. 

• Week 11: Run the AMA if the mods have agreed. Run your first monthly AI prompt 
audit and record the baseline. 

• Week 12: Build your first Reddit report: referral traffic, retargeting CPA versus 
Meta, mention volume and sentiment, AI audit results. Present to leadership with 
a recommendation for the next quarter. 



 

 

Appendix: Templates 

NZ Subreddit Stack Template 
Use this as a spreadsheet to evaluate and track target communities. Tag each with its 
layer: local primary, local monitoring, global primary or global secondary. 

Field Description Example 

Subreddit URL Full subreddit URL reddit.com/r/PersonalFinanceNZ 

Layer Local primary / local 

monitoring / global primary 

/ global secondary 

Local primary 

Subscribers Total subscriber count and 

date checked 
140,000 (Jul 2026) 

Activity Posts and comments per 

day 
High, 50+ posts daily 

Rules summary Self promotion, surveys, 

AMAs, referral links 
No ads, no referral links, AMAs by 

mod arrangement 

Category relevance How often your category is 

discussed 
Weekly power company threads 

Brand mentions Current volume and 

sentiment 
3 mentions last 90 days, neutral 

Competitor presence Which competitors are 

named and how 
Competitor X praised for service 

Mod contact Modmail sent, response, 

agreed ground rules 
AMA approved for August 

Priority Your ranking within the 

stack 
1 

 

 

 

 

 

 



 

 

Execution Examples 

A good brand comment 

“Hey, I work at [Brand] (on the support team) so obvious bias, but on your actual 
question: the [competitor product] handles small spaces better because of the fold flat 
design. Ours is better if you need the bigger capacity. If you are in a one bedroom flat I 
would honestly go with theirs. Happy to answer anything about ours if useful.” This 
works because there is a named affiliation up front, answers the real question, concedes 
ground to a competitor, offers help without pushing. 

A terrible brand comment 

“Great question! At [Brand] we’re passionate about helping Kiwis get more from their 
homes. Our award winning range has something for everyone. Check out our summer 

sale at the link below!” This fails because it has a marketing voice, no answer to the 
question, a link nobody asked for, and it reads as an ad. Expect downvotes, removal, and 
a screenshot. 

A modmail pitch for an AMA 

“Kia ora mods. I’m [name], [role] at [Brand]. Lots of threads here mention [topic] and 
there is a fair bit we can clear up from the inside: how [specific thing] actually works, why 
[common complaint] happens, what we can and cannot change. Would the community 
be interested in an AMA? Happy to run it your way, any format and timing that suits, and 
to share proof of identity. No worries at all if it is not a fit.” Why it works: transparent, 
specific about the value to the community, defers to the mods’ judgement. 

A value first local data post 

Title: “We pulled the numbers on 2,000 NZ [category] purchases. Three things surprised 
us.” Body: the three findings with actual figures, the methodology in two sentences, an 
honest limitation, and a closing line inviting questions. Brand named once in the first 
line as the data source, no link, no CTA. The comments section should do the selling and 
heavy lifting for you if you have positioned and executed it correctly. 

Monthly AI Prompt Audit Template 
Run on the same day each month across ChatGPT, Perplexity, Claude and Gemini. Save 
full responses, not just summaries. 

Prompt Record 

“What is the best [category] in New 

Zealand?” 
Date | Platform | Brand mentioned Y/N | 

Position | Sources cited 

“What do people on Reddit say about 

[brand]?” 
Date | Platform | Threads cited | Sentiment 



 

 

“Is [brand] worth it?” Date | Platform | Verdict | Sources cited 

“What [category] do Kiwis 

recommend?” 
Date | Platform | Brands listed | Our position 

“Cheapest good [category] in NZ?” Date | Platform | Brands listed | Our position 

 



 

 

A Note on the Numbers 
This guide is deliberately conservative with statistics, with some caveats. 

The 3.8 million NZ figure is Reddit’s own reported potential ad reach from late 2025, 
published via DataReportal. DataReportal attaches an unusual advisory to it, noting 
large unexplained jumps in Reddit’s reported reach that may not reflect real active user 
growth. The more conservative behavioural measure is InternetNZ’s survey data 
showing 29% of 18 to 29 year olds and 17% of 30 to 49 year olds using Reddit weekly, 
which implies somewhere in the region of 600,000 to 800,000 weekly active Kiwi users. 
Either way, the audience is real and large; just do not put 3.8 million monthly Kiwis in a 
board paper. 

Reddit for Business case study results (Jack Daniel’s, Contiki, OREO and others) are self 
reported by the platform and its advertisers. The purchase research statistics from the 

Reddit and WPP Media study are platform commissioned (labelled in the report for 
transparancy) 

Subreddit subscriber counts come from Reddit API data via GummySearch, synced mid 
2026, and are rounded. AI citation figures reflect the Semrush study of over 100 million 
citations from late 2025; as noted in Chapter 8, these shares move around, and the 
strategic argument rests on the durable pattern rather than any single percentage. 
Subreddit rules summarised here were accurate at the time of writing but change; 
always read the live sidebar before posting. 

Everything else, the community dynamics, the examples and the sequencing, reflects 
how Reddit observably works, and the full source list follows. 



 

 

Sources 
1. DataReportal, Digital 2026: New Zealand (Reddit ad reach, social media and internet 
penetration). datareportal.com/reports/digital-2026-new-zealand 

2. Meltwater / We Are Social Global Statshot 2025, reported by Mumbrella (NZ and AU 
among top Reddit markets). mumbrella.com.au/australia-leads-the-world-in-reddit-
usage-882656 

3. InternetNZ, New Zealand’s Internet Insights 2023, via Figure.NZ (weekly Reddit usage 
by age). figure.nz/chart/wHtITvSVE7Qlpqta 

4. Reddit Inc., Q1 2026 earnings release, SEC filing (126.8M daily actives, 493.1M weekly 
actives). sec.gov, 30 April 2026 

5. eMarketer, “Reddit strengthens its case as a purchase research platform”, 17 June 2026 

(Reddit x WPP Media study; Shopify integration). emarketer.com 

6. Brandwatch analysis cited in Reddit Pro Organic Playbook, 2025 (51% of online 
purchase conversations; 23B+ Google clicks; 77% consideration stat; upvote rate 
benchmark). business.reddit.com 

7. Nielsen, Trust in Advertising study (recommendations most trusted format). 
nielsen.com/insights/2021 

8. Semrush, “The Most Cited Domains in AI”, November 2025 (100M+ citations across 
ChatGPT, Google AI Mode, Perplexity). semrush.com/blog/most-cited-domains-ai 

9. Search Engine Land, “AI search engines cite Reddit, YouTube and LinkedIn most”. 
searchengineland.com 

10. Reuters and industry reporting on the Google Reddit licensing deal (~US$60M a year, 
February 2024); Search Engine Land on the OpenAI deal (May 2024); Columbia 
Journalism Review on the US$203M total. cjr.org 

11. NZ Post Business IQ, eCommerce Spotlight, June 2026 (over $12.7B online spend in 
2025 under NZ Post’s expanded methodology, nearly 80% domestic share). 
nzpostbusinessiq.co.nz 

12. PPC Land, “Reddit introduces 5 new currencies in Reddit Ads” (NZD billing). ppc.land 

13. Reddit Ads Help Center, budgets and bidding (US$5 daily minimum); Dynamic 
Product Ads documentation. business.reddithelp.com 

14. Reddit Ads Best Practice Campaign Setup Guide, February 2026 (targeting, creative 
and attribution benchmarks incl. TransUnion and Kantar measurement). Reddit for 
Business 

15. Reddit Pro Organic Playbook, 2025 (Reddit Pro features, organic best practice, EQ 
Bank case). Reddit for Business 

16. Reddit Max Campaigns overview, Q2 2026 (beta results and case studies). Reddit for 
Business 



 

 

17. The Spinoff, “People go to Reddit for help. That’s why the Citizens Advice Bureau is 
there”, April 2023. thespinoff.co.nz 

18. r/PersonalFinanceNZ AMA threads: Simplicity (2023), Kernel Wealth (2022), 
Smartshares (2020), Stake NZ launch (2020). reddit.com/r/PersonalFinanceNZ 

19. r/newzealand Bird of the Year AMA threads, Forest & Bird, November 2020. 
reddit.com/r/newzealand 

20. Reddit for Business success stories: Jack Daniel’s, Contiki, OREO, Skip, Walmart (self 
reported results). business.reddit.com/success-stories 

21. Marketing Dive, The Drum and LBBOnline coverage of the CeraVe x Michael Cera 
campaign. marketingdive.com 

22. Shorty Awards, adidas “You Got This” AMA series, 2025. shortyawards.com 

23. Forbes (Woody Harrelson Rampart AMA, 2012); Guinness World Records (EA most 
downvoted comment); PR Week (Nissan Ghosn AMA, 2015). various 

24. Mumbrella, CommsCon 2026: “How brands misunderstand Reddit and are getting 
burned”. mumbrella.com.au 

25. GummySearch community data, synced June 2026 (subreddit subscriber counts and 
growth rates). gummysearch.com 

26. Recho and Stackmatix agency benchmark roundups, 2026 (indicative Reddit CPC 
and CPM ranges). recho.co; stackmatix.com 

 

Start building your community presence. 

The trust you earn on Reddit now, with consumers and with the AI systems learning 
from them, will compound for years. 

The Optimisers  

theoptimisers.com  |  Auckland, New Zealand 

Join the new Reddit community set up for DDO https://www.reddit.com/r/AISearchNZ/ 

Connect with Richard Conway CEO of The Optimisers on LinkedIn: 
www.linkedin.com/in/pureseo  

richard@theoptimisers.com  
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