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4 principles of ‘outside in’ influence

+ 3 principles managing expectations
The ‘rapid fire’ format

e 10 minintro

e 20-25 min overview
e 25-30 min Q+A panel
® 5 minwrap up

Slides will be made available
Recording !

Add your questions, issues, challenges, opportunities,
observations into the chat so we can discuss with the panel




4 principles of ‘outside in’ influence

1. Involve your audience

2. Involve your stakeholders

3. Develop and nurture partnerships
4

. The power of DIRECT experience

3 principles of managing expectations

1. Change takes time
2. Take responsible risk

3. Be flexible — adapt to what you learn



Today's panel

Rebecca Whiting | Phill Sherring
Jemma Titheridge | Nick Farland



Outside in - Involve your audience




Internal and external stakeholders influence your operating environment
... For better or worse
... and you may NOT know it’s happening !

Dedicate the time and energy

Nurture understanding, confidence, support

No surprises — merchandise success and front foot failures/mistakes (AKA learnings)

Show that you have listened



Outside in - Develop partnerships




4.

Outside in - The power of DIRECT experience

“Tell me and | forget. Teach me and | may remember.
Involve me and I learn.”

Benjamin Franklin... and Confucian philosopher Xun Kuang before him

“Free trial”

22,437,000 commercial marketers since the dawn of time

Potential for experiential marketing — events, online trial...

Lowers perceived risk... encourages endorser effect




4 principles of ‘outside in’ influence

1. Involve your audience

2. Involve your stakeholders

3. Develop and nurture partnerships
4

. The power of DIRECT experience

3 principles of managing expectations

1. Change takes time
2. Take responsible risk

3. Be flexible — adapt to what you learn



Managing expectation - mass change takes TIME




Commercial marketers embrace risk = understand the rewards (strength-based model)

Govt agencies often avoid risk = inertia or fear of failure (deficit model)

Articulate your risk identification (likelihood and potential impact) + risk mitigation activity
= reassurance and confidence



Managing expectation - Adapt as you learn




Today's panel

Rebecca Whiting | Phill Sherring
Jemma Titheridge | Nick Farland



4 principles of ‘outside in’ influence

1. Involve your audience

2. Involve your stakeholders

3. Develop and nurture partnerships
4

. The power of DIRECT experience

3 principles of managing expectations

1. Change takes time
2. Take responsible risk

3. Be flexible — adapt to what you learn
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